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Our purpose is to provide high quality, 
innovative therapeutic support to those 
affected by problem gambling including 
raising awareness of the issues of 
gambling related harm. 

Non-judgemental 
ensuring that we listen to 
people, respect them and 

value their beliefs

Empowerment 
equipping our service  

users with the knowledge, 
skills and abilities to 

improve and enhance  
their lives

Passionate 
being dynamic, committed, 

enthusiastic and caring 

Honesty 
being open and 

transparent 

Open to Change 
evolving our approach, 

being forward thinking and  
open to innovative  

new ideas 

Our Values
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GMA continues to innovate and offers 5 unique models of treatment and support:

Residential Treatment Centres:
Two residential treatment centres, one in the Midlands and one in South London 
providing an intensive residential treatment programme for pathological gam-
blers in a total of 18 bed spaces

Recovery Housing (previously called halfway houses)
Housing for those who have completed our residential treatment programme 
but who are not yet ready for full independence 

Outreach Support 
Provided at both of our centre locations for those who have moved on from 
treatment but may require some further support to maintain their recovery, also 
providing support for their family members.

Retreat and Counselling Programme 
A unique model offering a brief retreat programme and counselling, by providing 
3 programmes per year for up to 36 women and 1 pilot programme per year for 
up to 13 men. 

Gambling Therapy (GT) 
Our international online support service with a one to one ‘chat’ facility and 
group support sessions. This is an international service and is supported with 
the use of interpreters. GT also has an innovative Gambling Therapy App 
developed alongside the online service.

Our Range of Treatment Services

*our UK services are funded by contracts with GambleAware so there is no 
cost to those seeking treatment in the main
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I am delighted to report 2019 was another successful year for Gordon Moody Association 
(GMA) with a record number of service users receiving help overcoming the challenges 
of gambling addiction. The year saw the start of our new 3-year business strategy and 
embedding of the core values into the organisation. 

Our purpose is to provide high quality, innovative 
therapeutic support to those affected by problem 
gambling including raising awareness of the issues 
of gambling related harm. Expressing the purpose of 
GMA in this way allowed us to define the values that 
underpin the service we deliver. 

During the year, we continued to deliver our 
residential programme at our two rehab centres, our 
Retreat and Counselling Programme (formerly known 
as Mixed Model of Care) and international on-line 
Gambling Therapy service. Though the numbers 
reported nationally may appear small compared to 
other addictions, the impact on the lives of those 
affected is still just as devastating and we are keen 
to pursue partnerships to support those affected by 
gambling addiction such as family members. Our 
waiting list for the residential services continued to 
grow during the year, as the demand for our services 
continues to rise. We are seeking to expand all 
elements of the support we provide, whether that be 
on-line, through our intensive residential centres or 
through our Retreat and Counselling Programme and 
we have some exciting developments in the pipeline.

I took on the Chair role further to our AGM in 
November 2018 and I would like to express the 
thanks of all at GMA to my predecessor, the previous 
Chair, Rekha Wadhwani for her considerable 
contribution. During the year three other trustees also 

retired on rotation and I wish to extend our thanks to 
them for their contribution and service over the past 
years.  My thanks therefore also go to Peter Blake, 
Ed Wyatt and Rob Lemon for their years of service. I 
also wish to welcome Dr John McAlaney, Ms Annika 
Lindberg and Dr Nicola Kalk who joined the Board 
during this financial year.  We also were able to retain 
two of the trustees,  for a further year,  to ensure we 
have effective succession planning for their roles. 

Along with the Board of Trustees, I thank our 
supporters and donors, large and small, for all of 
their contributions that have enabled us to progress 
our activities. I also would like to mention our two 
Patrons, Paul Bellringer and Phil Silver for their 
continued support to GMA in delivering our purpose.

Similarly, I wish to thank our staff team. Thank you for 
your untiring passion, commitment and dedication 
which have made it possible for us to take on 
new challenges during a period of change whilst 
continuing to deliver an outstanding level of service.

Finally, I also would like to thank my fellow trustees 
on the Board in bringing their expertise and time 
to steer the work forward initiated by Rev. Gordon 
Moody in the early 1970’s. 

Lindsey Hayes
Chair of Trustees

Chair’s Introduction
Lindsey Hayes
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As I further embrace my role as CEO at Gordon Moody Association,  I continue to be humbled 
by the recovery journeys of all of the service users that we work with to overcome what is a 
very serious addiction, which many still are not aware of.  

This impact report covers the first year of our 3-year 
business strategy and we have achieved more than I 
could have hoped for in a period of constant change. 
 
INNOVATION – creating more structured partnerships; 
review of all our models of delivery and development 
of; RG week input; annual stakeholder event held in 
January 2019
EXPERTISE – learning and development programme 
– incorporated our values into our new staff appraisal 
system – welcomed new Director of Operations; 
developed our approach to supporting the voices of 
lived experience to be heard
SERVICE DELIVERY – research papers published in 
partnership with University of Lincoln;  all models of 
delivery reviewed; GT improvements; increased and 
varied activities to help ‘recovery’ to stick
EFFECTIVE GOVERNANCE – in November 2018 
we said farewell to a number of Trustees whose 
energy and commitment has seen Gordon Moody 
Association through some significant challenges and 
opportunities over recent years.  We also welcomed 
3 new Trustees, and have now set up a Clinical 
Governance Committee along with a Remuneration 
and Nominations Committee to enhance the overall 
governance of the charity.

My thanks also go to our amazing staff who are 
motivated and passionate and work to support those 
in recovery from their gambling addiction.  We are 
fortunate to have staff who have excellent skills, 
experience and knowledge of gambling addiction to 
ensure that our services are continually improving. 
Welcoming new staff to GMA during 2017/18 has 
also enabled further skills and experience to support 
those on their journey to recovery.

Adele Duncan
Chief Executive Officer

Message from the 
Chief Executive
Adele Duncan
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“I am so grateful that there  
is a targeted intervention for 

women gamblers as I would still 
be on the road to destruction if 

this hadn’t existed”

“Thank you so much for everything you have helped my partner 
achieve, the work you do is admirable. I can already see how far 
he has come and how far he is going to go, his progress has been 
amazing. I will forever be grateful towards you and the Gordon 
Moody Association for helping to change my partners life and 
therefore his family’s life for the better.”
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Our Key Strategic Aims 2018-2021 

1. SERVICE DELIVERY 

Providing unique, quality, safe and 
effective evidence-based models of 

care for problem gamblers

2. INNOVATION 
Developing inspiring and unique 
approaches to support those who 

need it in their recovery from gambling 
related harm

3. EXPERTISE
Raising our profile as the charity who 
are the experts in supporting those 
with gambling related harm in their 

recovery

4. EFFECTIVE GOVERNANCE 

Trustees ensuring the quality services, 
reputational relationships and financial 

processes in order to deliver the 
purpose of GMA 
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Gambling Therapy – Impact and Data

GT Website visits up 
from 3.4m to 4.7m

64% 
 Increase in mobile device 

access to GT

GT App downloads up 
from 7041 to 10,732

Over 60 different  
countries per month use the 

on-line chat facility

9 groups  
facilitated on-line every 

week internationally

21%  
women accessing  
on-line service 

Gambling Therapy
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Key Data 2018/19

Service user  
satisfaction for residential 

treatment

84%

Residential  
treatment applications 

totalling 650 

– up by 35% from the  
previous year

74% completed the 
residential programme an 

improvement from 
67% last year

74 people entered  
our 2-week assessment phase 

in our rehab centres

89% completed this part 
of the programme

Residential Treatment
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Service user  
satisfaction of

93%

Service user  
satisfaction of

88%
One cohort per  

year with 7 attending and 

100% completion rate

160 referrals for  
the 3 programmes per year 
that we run – with 34 

taking part

76% completion  
rate for the whole 

programme

Retreat & Counselling Programme for Women

Men’s Pilot 
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Service Review

During 2018/19 we carried out our own full internal review of services.  As part of this 
review we met with and consulted with service users, affected others, partners and 
interested others.

As a result of this review the Board approved a detailed implementation plan in February 2019 and working 
groups have been set up to cover the following areas:

Programme content (& scope & manuals)

Client journey paperwork (induction info, risk etc)

‘Wrap around’ programme

Service User Involvement (SUI) Strategy

Affected others (families/loved ones) Strategy

Referral, assessment, selection pre entry
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Voices of Lived Experience
During 2018/19 we have been working to continue to encourage the voices of those with lived experience to 
share their views and experiences to improve and enhance the services that we offer.  We have had a range of 
opportunities in which those with lived experience have been able to take part and some examples of these are 
stated below:

 Service user panel used in interview process for 
Senior Management Team recruitment process

 Rehab Experiential Day (RED) with SkyBet staff 
– recovery house residents discussion group 

 RGSB visit to Beckenham –residents met with 
Rachel Lampard and Ian Gilmore two of the 
RGSB Board 

 DCMS consultation event led by the then 
minister Tracey Crouch – gambling related harm 
discussion – ex-residents attended 

 Mark Murray (Whysup) and CEO did a 
presentation to Playtech European team in 
London about GMA

 Stakeholder/service user consultation exercise 
for the service review and affected others

 GambleAware user involvement event with 
service users attendance 

 GMA stakeholder event – speaker Darren

 Gambling Commission visit to Beckenham with 
Neil McArthur (CEO) and new RGSB Chair – 
Anna Van Der Gaag 

 AGSB (formerly RGSB) visit to Dudley to meet 
with 6 (ex) residents to discuss gambling related 
harm 

 Cumbria events – 3 events attended with ex-
residents and industry mixed on leadership 
and team work development for 3 days led by 
Playtech 

The artwork below, which was used on our impact report last year, has a story behind it. We are now 
sharing that with you as it was produced by one of our ex-residents.

Elsewhere by Stuart Lee
“This busy piece was produced for a classroom task that 
took place in my rehabilitation time at the Gordon Moody 
Association in Dudley. The brief was to depict your life of 
gambling and where recovery would leave you.
The train station darkness demonstrating where my gambling 
took me to primarily, but also showing that this addiction can 
belong to anyone. 
The complete mania and mister of the station is contrasted 
with the calm and happiness of the airport and the individual 
flying high with life; leaving GMA a non-gambler with hope 
and desire - something that is absent in many problem 
gamblers lives as a result of witnessing loss so often. And 
I’m not just talking the loss of desire and hope for financial 
gain-every part of your life is disrupted through gambling 
problematically. This work was a very good release and 
helped me process so many different angles of my life, not 
just my addiction. 
The names that create the runway barriers are homage to 
the team of Gordon Moody at the time of my residence. 
Words cannot explain how grateful I am for the help and love 
they gave me in my time there, so I thought I should get my 
gratitude down on paper, so there it is.”

 #Trueslateart
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Before applying for Gordon Moody, I was in a 
terrible way. Family relations were problematic and 
personal relationships were built on the dependence 
of charity. I struggled to afford monthly rent and 
general household necessities. To forget about all 
these external issues, I continued to escape to my 
comfortable place. This was gambling. Most of 
my childhood was hectic. Many years of physical 
and mental abuse by my sibling, followed by his 
horrific death, contributed to my denial of meaning, 
progressive internalised anger and obsessive  
self-pity. 

During my time at Gordon Moody, I felt an energy 
of optimism and an unconditional acceptance from 
both staff and fellow housemates. The level of 
remorse and guilt I had held within for many years, 
was slowly being drained by my acceptance and 
realisation for self-forgiveness. In therapy sessions 
I could talk about emotions and come to terms with 
my past. Quite brilliantly, the therapist would refrain 
from judging or blaming each of my wrong doings, 
but concentrate on their positive parts and listen 
openly without any sense of authority. This allowed 
me to gain the trust needed to share my deepest 
fears and regrets. The fellow housemates were also 
very supportive. Each person had their own stories 

of regret, anger and dishonesty. We would talk 
together about our own experiences and provide 
advice for our recovery. Ultimately, there was an 
over whelming energy of optimism, openness and 
motivation to change. 

The most important part of my recovery was 
acceptance. I had to admit to myself that I was 
compulsively gambling to escape from the traumas 
of my past. By coming to terms with my past, I was 
able to justify my actions and therefore reduce the 
remorse I felt. I had to change some personality 
traits, such as blaming myself consistently. After 
realising I was prone to self-blame, I became 
incredibly aware of the thought patterns that 
directed me. Without all the help from the staff and 
fellow housemates, I would more than likely still 
be trapped with unjustified guilt. Thus, leading me 
to continuously escape by gambling. Thank you 
for allowing me to realise my own mind, morals 
and emotions, with absolute acceptance and 
unconditional positive regard.

Gordon Moody helped me find a local flat with 
the council, as I had no other home. The support, 
care and consideration I received was more 
than amazing. I was helped at each stage of this 

Case Study

Ex-resident from our rehab centre: 
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process, and given my own time to find the 
most suitable flat.

I decided to apply for University to study 
Psychology, as throughout this experience I 
found my true passion and interest in life. This 
was to help and support others in whatever 
way I could. This philosophy has a profound 
meaning to me, and I aspire to maintain these 
principles throughout my life. 

I have now just started my second year at 
University, and I have a job as a Support 
Worker for people with learning difficulties and 
challenging behaviours. I can honestly say that 
I wouldn’t be in this position if it wasn’t for 
Gordon Moody. 

Thank you.

“I felt an energy of 
optimism and an 
unconditional 

acceptance from both 
staff and fellow 

housemates”

“ The support, care  
and consideration I 

received was more than 
amazing. I was helped at 

each stage of this 
process…”
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‘My’ recovery Journal…
Monday the 4th of October 2018 –  
the day my life started again…

So I guess my story has to start all those years ago 
as a 15 year old boy working a Saturday job in my 
local chippy. Then out of the blue my boss decided 
to install what is known as a fruit machine. As I 
served customers and watched them play I thought 
to myself, what is this game their all enjoying it looks 
fun right?

Then I made that fateful choice, as I put my first 
pound in with the press of a few buttons and that 
3rd spin I’d won the jackpot. A sudden surge of 
adrenaline and a warm feeling rushed through my 
body which I can only describe as taking my first hit, 
from that moment I was hooked and I’d spend the 
next 17 years chasing that feeling. 

For me gambling was never about chasing losses 
or to gain quick money, yes these factors became 
part of my addiction but for me I wanted to have that 
warm feeling I got from my first win. Over the years 
my attentions quickly progressed to the bookies 
where I discovered the roulette which to me was a 

new fix, spending endless hours & days spin after 
spin completely fixated with no real sense of reality. 
When the bookies closed I’d drive to service stations 
on the fruit machines I would gamble until I physically 
had no money left. Wages gone, pay days loans 
spent, valuables pawned I didn’t care, money to me 
was like free tokens to keep my high going I never 
appreciated the true value of money.

But with every high comes a low, and believe you 
me as a gambling addict the lows are unimaginably 
bad. The realisation hits you like a train, its payday 
my wages are gone the 5 pay day loans just took 
out are also gone and all my credit cards are maxed.  
I’ve got nothing left how am I going to get through 
this month, what am I going to tell my partner.  But 
to me this was life and it became the norm, debt, 
depression, isolation was pretty much how life was 
and after all my money had gone I’d convince myself 
I was fine I’m not gambling today but the cycle starts 
again feeling so alone and worthless. When your 
gambling it’s like life doesn’t really exist for you, 
everyone around you is living and happy with life 
but my life was quickly spirally out of control trying 
to convince myself I hadn’t got a problem and I can 
deal with this on my own.

But how wrong I was I had a massive problem a 
compulsive gambler addicted to the feeling from that 

Case Study

Ex service user from Retreat and Counselling Men’s programme
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“The world is a  
beautiful place now I can 

see it again and I can only 
look forward to the time 
ahead and not look back  
at the time I have lost”

first win. With gambling addiction comes massive 
depression and isolation, I spent a lot of years 
gambling on my own whether that be in bookies, 
casinos or online telling myself this is my world and 
my thing. I completely changed as a person, losing 
friends, destroying relationships and hurting family 
members but above all else losing Lloyd. I didn’t 
know who I was anymore, where my life was going a 
completely broken man to the point where rehab was 
the only option to save my life.

Now is where my story changes because from 
here on in recovery begun. It was Monday 4th 
October 2018 I was walking through the doors in 
Herefordshire having been accepted for the MMOC 
rehab programme through Gordon Moody. To say 
this changed my life is a bold statement to make but 
it really did. Rehab was a chance to strip everything 
back and discover your- self and get to the core 
reasons why I’d gamble. At first I wanted to run its 
all I’d ever known I wanted to get back into my world 
I didn’t want to confront my feelings and talk about 
not growing up with my dad in my life or that when 
I was 16 my nan dying and never really grieving 
for her. But rehab teaches you to confront these 
problems it’s a cliché but it really is good to talk. The 
techniques I learnt to help stop gambling made me 
feel stronger a new sense of determination, wow 
where has this come from. But this is all part of the 

wonderful work Gordon Moody do and I honestly 
cannot thank them enough for what they’ve done for 
me I feel extremely privileged to have been accepted 
onto the programme and my only hope is that more 
problem gamblers get the chance to change their 
lives for the better like I have.  

As I sit and write this now I am celebrating 53 weeks 
gamble free with a future to look forward to and have 
just completed the Cumbrian Experience where I had 
the chance to represent GMA and self-advertise all 
the wonderful work they do.  This has also made me 
realign my recovery, I was so focused on stopping 
gambling that I failed to realise ‘me’. Gambling took 
away my self-confidence, self-belief and the constant 
feeling of worthlessness. So for me recovery now 
is all about self-improvement and learning to love 
myself again, but life is good now I never thought a 
day would come let alone a year without gambling 
but it has. The world is a beautiful place now I can 
see it again and I can only look forward to the time 
ahead and not look back at the time I have lost. I am 
stronger now to be more aware of complacency and 
ultimately just take day by day.
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For full financial information please see the annual report and accounts 
available on the Charity Commission or Gordon Moody website. 
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GambleAware Other Income Total

 Income 2018      Income 2019

Income Source Income 2018 Income 2019

Donations & Legacies £311,081 £886,140

GambleAware £791, 024 £731,860

Other Income £221,781 £239,020

Total £1,323,886 £1,857,020

Financial Performance Summary
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Thank You
As ever we would not be able to provide the amazing 
services here at Gordon Moody Association without 
the support of a range of funders, partners and 
collaborators.

Our special thanks go to GambleAware who continue 
to fund our residential, outreach and retreat and 
counselling programmes.

To those operators who support our international 
on-line support Gambling Therapy service and 
development of the GT App.

Other providers within the National Gambling 
Treatment System as well as those whose purpose 
and role it outside the remit of treatment provision 
and more focused on education.

To those universities that have supported our 
research and involved us in research project and 
most specifically Dr Amanda Roberts from the 
University of Lincoln and Dr Steve Sharman from 
University of East London.

THANK YOU
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“I just wanted  
to give my appreciation 
and massive thankyous 
to all at GMA for giving 
me the opportunity to 

get my life back.”

“ You’ve given  
me hope, happiness, love, 

feelings, emotions, 
everything I never 
dreamed of finding 

again”

“Words cannot 
explain how grateful I 

am for the help and love 
they gave me in my time 

there…”

“I can honestly 
 say that I wouldn’t be 
in this position if it 
wasn’t for Gordon 

Moody.”

“I think you know how 
hard I have worked 

through the process…
… and without your 

support I would not have 
been able to achieve what 

I have done”
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“I understand  
myself once after I 

destroyed myself and only 
in the process of finding 
myself did I know who I  

really am…
… Every one of you have 

played a part in my 
recovery. Thank you”

“Thank you  
for giving me the  

belief to know I have 
another chance  

in life.”

“I just wanted  
to say a massive thank 

 you for all your guidance 
and support over the past four 
months. And giving me the 

tools for fulfilling a 
gambling free life.”

“I would not be  
the man I am today or 
had the journey I did 

without the challenges 
you gave me and the  
help you gave me”
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Registered Charity Number 1124751
Company Limited by Guarantee 06302768

47 Maughan Street 
Dudley 
West Midlands DY1 2BA 

 01384 241292
 info@gordonmoody.org.uk
 www.gamblingtherapy.org
 www.gordonmoody.org.uk

 @GordonMoody
 @GamblingTherap 


