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When 
I first arrived 
I was desperate, 

depressed and didn’t 
know who  

I was.

“I am  
grateful to have this  

site and their support as 
it has been life changing 

for me!”

“I am eternally  
grateful for everything 
you have done for me 

and proud of who I am 
and what you helped me 

to achieve”

“you fired  
up my heart and  

made me smile and you 
and I know that I’m a 

different person”



3

Contents
Page
4-5Charity Objectives & Mission Statement
6Chair Introduction
7Chief Executive Message
8-9Achievements & Performance
10-11Personal Story
12-13Feedback from our Users
14Strategic Focus
15Our Purpose and Our Values
16-17Looking to the future 2018/2019 
18Financial Summary
19Supporters and Partners

You 
have helped me 

more than words can 
say.You have pushed me to 

fight my demons and 
allowed me to be me 

again.
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Our Mission Statement:
To provide advice, education and high quality and 
innovative therapeutic support to problem gamblers 
and those affected by problem gambling, through 
residential, online and outreach services.
Gordon Moody Association offers a unique and 
intensive residential treatment programme in the UK 
for those gamblers most severely addicted as well as 
online support and advice to problem gamblers outside 
Great Britain.

Our Objectives:
To benefit the public by relief of the needs of those 
suffering as a result of problem gambling, by assisting 
those alleviating the same and by research into its 
causes, effects and alleviation and by education of the 
public.

GORDON MOODY IMPACT REPORT 2017/18
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Our range of Treatment Services: 

 Specialist Residential treatment programme of  
12 weeks duration (preceded by a 2-week residential 
assessment) providing 18 bed spaces in the West 
Midlands and South London.

Half-way house accommodation and relapse 
prevention support for up to 14 people for up  
to 3 months following treatment.

Outreach support for ex residents who have moved 
on, we provide face to face and online support.

Mixed Model of Care (MMOC) – a mixed model 
offering a brief retreat programme and counselling 
providing 3 programmes per year for up to 36 
women and 1 programme per year for up to 12 men

Gambling Therapy service providing online 
advice, information and support to problem 
gamblers outside Great Britain.
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During the reporting year we successfully delivered the 
final year of our 3-year strategy. At the same time, we 
started developing the new strategy for the next three 
years 2018-2021 by involving the teams in developing 
our core values and these have been launched with our 
new business strategy. 

We continued to deliver our residential, 
mixed model of care and online gambling 
therapies. Though the numbers reported 
nationally may appear small compared 
to other addictions, the impact on the 
lives of those affected is still just as 
devastating and we are keen to pursue 
partnerships to support those affected 
by gambling addiction such as family 
members.  Our waiting list for the 
residential services continued to grow 
during the year, as the demand for our 
services continues to rise.  We know 
we need to expand all elements of the 
support we provide, whether that be 
online, through our intensive residential 
centres or through our Mixed Model of 
Care programme.    

During the year we bade farewell to 
our long-standing Managing Director, 
Elaine Smethurst in the summer 
2017. The Board thanks Elaine for her 
commitment and her wisdom in turning 
the organisation around over the past 
few years.  We were pleased to welcome 
our new Chief Executive Officer, Adele 
Duncan in July 2017.  Adele joins us with 
a wealth of experience in addiction and 
housing sectors.  

Along with the Board of Trustees, I 
thank our supporters and donors, large 
and small, for all of your contributions 
which have enabled us to progress our 
activities with greater confidence and 
offer different innovative enhancements 
to our core programmes.  This year we 
have seen some generous contributions 
from local organisations who are keen to 
support the great work of Gordon Moody.

None of this would have been possible 
without our staff team. Thank you for 
your untiring passion, commitment and 
dedication which have made it possible 
for us to take on new challenges during 
a period of change and still deliver an 
outstanding level of service. 

I also would like to thank all of my fellow 
trustees on the Board in bringing their 
expertise and time to steer the work 
forward initiated by Rev. Gordon Moody 
so many years ago.   

Rekha Wadhwani  
Chair of Trustees

Chair’s Introduction
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This is my first year as the CEO at Gordon Moody 
Association and it is a privilege to be able to report 
on the many achievements that we have made in the 
last year. 

Message from the CEO

I came to GMA in July 2017 and was 
immediately welcomed and impressed 
to meet a staff team who are passionate 
about supporting those who find 
themselves addicted to gambling and 
whose lives have spiralled totally out 
of control.  The years that we have of 
specialist experience and knowledge 
in relation to gambling related harm is 
very impressive and I have been working 
to further utilise this to demonstrate to 
others what we can and do achieve. 

As a specialist charity, we focus on 
supporting people to make changes to 
their lives and behaviours to help them 
overcome addiction and face up to the 
damage that their addiction has had on 
not only their lives but of their family and 
friends around them.  Whilst the national 
reported numbers for those impacted by 
gambling related harm are relatively small 
at Gordon Moody Association we see and 
hear, every day, how this has impacted 

individuals, their loved ones, work 
colleagues and their local community.  

As we move into 2018/19 we have a new 
3-year strategy with clear values and aims 
that we will all work to deliver to ensure 
that we can reach more people who 
require our support either through our 
residential treatment, relapse prevention 
housing, Gambling Therapy on-line 
support or via our mixed model of care.

I would like to thank all of our Trustees 
and supporters without whom, we would 
not be able to deliver the original vision 
of Reverend Gordon Moody back in the 
early seventies.

Adele Duncan
CEO

“I’ve Been impressed to meet a team 
of staff who are so passionate”
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Achievements and performance

IT review and telecoms 
review to better support 
delivery and outcome 
measurement

Restructure to SMT. 
New Managers for our 
Beckenham Residential 
Service and MMOC

Completed first men’s 
Mixed Model of Care 
(MMOC) pilot

New Board of Trustee 
member bringing much 
needed support in the 
field of research from 
Bournemouth University

completion rates in 
residential treatment 

programme

67%

completion in relapse 
prevention programme 

in our halfway  
houses

93%
hits on relaunched 
Gambling Therapy 

website

3.4m
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Achievements and performance
New organisation wide 
learning and development 
plan for all staff

Improved the  
environment at both our 
residential treatment centres

BBC News Item 
October 2017 about our 
residential programme in 
West Midlands

Annual stakeholder event in 
November 2017 with over 80 people 
attending  and guest speakers Paul 
Bellringer Patron and Mark Murray

completed 
applications for 

treatment

500

who came into 
treatment were in 

employment

51%

were aged  
between 25-34

50%

of those accepted 
were from BME 

communities

20%
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‘Gambling,  
Gordon Moody & what  

Our Data & Research Tells Us’
seminar held in Partnership with  

University of Lincoln in January 2018 at UEL 
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A year ago today I checked myself into a rehabilitation clinic for compulsive gambling. After 

20 years of heavy betting, I finally gave in and admitted that I was powerless to beat my 

addiction without professional help so, with the support of my family I booked in and and on 

26th October disappeared into rehab for 8 months and came out of the other side ready to 

start a new life…

For those of you that are going to read on I 
want to try and explain what it feels like to have 

an addiction, how it starts and what happens in 

your head.

At first, gambling is a wonderful new 
experience, I’m not talking about a couple of 
pounds here and there, I’m talking about high 
risk gambling – bet after bet after bet, risk 
really means risk – heart pounding out of your 
chest, dragons in your stomach (no butterflies 
here mate) sweating, catching your breath. A 
whole new universe of adrenaline, dopamine 
and serotonin fuelled fun that you never want 
to end – time practically stops… and this is all 
happening whilst in a dirty, grotty book makers 

full of old poor people and losers – but you’re 
not a loser, you’re not one of them you’re in 
your magical place and you’re unbeatable. 

Gambling is generally viewed as a negative 
thing to do, but nearly everyone does it in one 
form or another, we are raised with it – chance, 

risk, the lottery, bingo, even putting a pound in 

the pool table and playing winner stays on. It 
is true, most people just dabble and live happy 

lives but for some, the rabbit hole goes deeper.

It starts off harmless, but after a while it gets 
harder and harder to write off a loss – you 
find yourself frustrated that you placed the 

wrong bet, you knew the other horse or dog 
or whatever was going to win and you didn’t 
back it… could have been a grand up there! So 

you start chasing your losses, then, before you 

know it you’ve spent more than you should and 

Lady Luck starts to trespass into your life and 
stick her nose into places she shouldn’t. You 
end up not going out to something previously 
arranged because you’ve reached too deep 
into your pocket that day, then, you’re alone 
thinking about it, you go back to gambling to 
try and retrieve some of what you lost – there 
goes your wages… Then your savings… 
then you start borrowing money from trusting 
friends, family, exhausting credit cards, getting 

loans out because you know that at some point 

soon you’re gonna get it all back and then you 

can stop! But this is never the case. Then the 
lying starts, oh the lying is never ending, the 
stories start off simple – I had an unexpected 
bill, I needed to help a friend, I lost my wallet 
blah blah but over time, they get so elaborate 
and you have the will power and capability 
to blag anyone because the only thing that 
matters is getting back to your magical world, 
your universe of wonder. This becomes 
normality, and borrowing is just borrowing – no 

harm done, they will all get it back eventually 
and because this has become your normal life 

anything you do can easily be justified.

Inside the mind of a gambling addict
 A Story – by J
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Over time the problem spirals but because 
you’re in a dream world you don’t see it, 
everything is fine in your head and because you 

have no patience, and no prudence there is no 

danger and as far as you’re concerned you’re 
just trying to win at life.

Things do catch up though, people catch up, 
but because you know you’re clever and sharp 

and charming and one step ahead of the game 

you can always wangle your way out of any 
problem or confrontation – and there is a sense 

of pride in this, being able to twist and turn 
your tales and always be able to back track 
and remember which story was when and how 

it was related to who… this is a real skill.

When things do finally collapse, when you have 

exhausted all possible means of obtaining 
money, and you’ve been fired from your 4th job 

in 6 months and you have people wanting their 

money back and friends and family no longer 
trust you and you’re about to get evicted and 
your girlfriends dumped you, then you finally 
say you might have a bit of a problem. You 
get some help, go to Gamblers Anonymous… 
things are OK for a few weeks. You get a 
new job, people have written off debts and 
someone gives you a roof… you’re never going 

to gamble again… Then you get paid. And you 

relapse… and you gamble 10 times harder… 
you start stealing, but you’re never stealing 
you are only borrowing (I need to be clear on 
this – no gambler ever steals, well they do but 
not in their head) and you have every intention 

of paying it back but you keep losing because 

your bets are ridiculous. And then you have 
nothing – only it’s worse this time because you 

can’t tell your family you’ve done it again… 
how can you tell them you’ve thrown all the 
forgiveness and help back in their faces… How 

the heck are you going to get this money back 

that you took – from the safe at work, from 
housemates who gave you their rent? How the 

heck does one clamber their way out of this 
HUGE mess…

That’s when the self loathing starts, the guilt, 
the abyss of depression, the paranoia, the 
suicide thoughts… The crying and the hiding 
and more guilt and self loathing and suicide 
thoughts… And still wanting to gamble…

This was my life on repeat for 20 years and you 

know what? It exhausted me – nearly killed me 

and stole 2 decades of my life. However, going 

to Gordon Moody rehabilitation clinic was the 
only hand I had left and it was scary, and long. 

But dare I say, it worked (so far) – I haven’t 
gambled since the 26th October 2015 and to 
think I ever will again scares the life out of me.

I’m lucky, I had the unconditional love and 
support from my family who stood strong 
and tall by my side – for that I am eternally 
grateful… without them I would be lost, or in a 

gutter, or dead – and I don’t want to be any of 
those things…

Happy One year Anniversary to me!

Peace out x

 A Story – by J
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Feedback from our 
service users

“I woke up this morning thinking that a gambling 
addiction could be related to someone having a 
peanut allergy. 
The person with a peanut allergy has to always be aware and watch out for peanuts in 
their food, when they are cooking for themselves, when they are eating with friends, 
and when they are in a restaurant, and just to be on the safe side they carry an EpiPen 
in case they come into contact with peanuts even after being vigilant. This is not a 
terrible disease, given all the other things diseases and illnesses that people have to 
deal with, but can be fatal if not for constant vigilance. 

The gambling addict (if he/she is under control) has to always be aware, and watch 
out for triggers that will destroy their gamble free lifestyle. They will potentially be 
exposed to gambling no matter where they go, and be OK with this knowledge, and 
keep themselves armed with the tools needed to fight these triggers. I like to think 
that the EpiPen for my gambling addictions is this site, and indeed, my Journal – a 
place where I can ‘inject’a daily, small amount of gambling addiction control, and IF I 
have a strong urge, and I need more help Live Support is there for me. If I look at my 
gambling addiction likened to a peanut allergy, it too is not a terrible disease if kept in 
control but, if out of control, can also cause very serious harm.

Once again, I would like to thank this site for being here for us all. To me, it is 100 
times better than going to any physical meeting – (but that is just my preference and 
may not be yours – please do whatever is necessary for your recovery). I am grateful 
to have this site and their support as it has been life changing for me!  
Gambling Therapy service user

www.gamblingtherapy.org
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“When I first arrived I was desperate, 
depressed and didn’t know who I was. 
You have helped me more than words 
can say. You have pushed me to fight 
my demons and allowed me to be 
me again. I am eternally grateful for 
everything you have done for me and 
proud of who I am and what you helped 
me to achieve. I have many strong 
influential women in my life and I can 
certainly say I’ve been lucky enough to 
find one more. I will never forget you”  
– Beckenham service user

“Thank you for all the support and 
advice you’ve given my son over the 
past few months. It’s been a life saver 
for him and indirectly, me. You do such 
valuable and fantastic work at Gordon 
Moody and I so wish everyone who 
needed it could have access to your 
expert service. My son realises just how 
fortunate he’s been in gaining a place. 
So, thank you again and I wish you all 
the happiness in the future”  
– Mother of service user

“I would like to thank you for your 
continuous help throughout my stay 
in rehab. Everytime I needed help 
you were always available and very 
empathetic. I really admire your 
leadership skills and for sure you have 
a great merit of leading such a united, 
unique group/team. I will never forget 
your help and some day I will visit you 
back at Gordon Moody because here 
became my second home. Thanks  
from the bottom of my heart.”  
– Dudley service user

“Looking back I know I was walking 
around in disguise. It’s a fact I was just 
a lost soul. I needed a guide and the 
moment that you came to change my 
life…you fired up my heart and made 
me smile and you and I know that I’m 
a different person. It turned my world 
around” – MMOC service user

“You have  
pushed me to fight 

my demons and  
allowed me to be me 

again.”
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Our strategic focus 
2017/2018

Corporate Strategy for 2018-2021 produced 
and launched in April 2018

Enhanced support to those on waiting list 
with partner agencies as well as offer of  
on-line support during the wait

Post treatment support offered for MMOC

3rd year of women’s retreat which goes 
from strength to strength

GT Website relaunched 



Values 
Underpinning our 
purpose, we have 
developed a core set  
of values which are 
integral to how we 
deliver our services.

5.
evolving our approach, 
being forward thinking 
and open to innovative 

new ideas 

Open to Change 
4.

Honesty 
being open and 

transparent 

equipping our service  
users with the knowledge, 

skills and abilities to improve 
and enhance their lives

2.
Empowerment 

3.
being dynamic, 

committed, enthusiast 
and caring 

Passion 

ensuring that we listen  
to people, respect them 
and value their beliefs 

1.
Non-judgemental

15

Going forward –
Our refreshed purpose

To provide high quality, innovative 
therapeutic support to those affected 
by problem gambling including raising 
awareness of the issues of gambling 
related harm.
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Looking to the future 2018/19
During 2017/18 we were working on our new 3-year strategy 
which we launched in April 2018.  We have refreshed our purpose, 
developed a set of 5 core values and have 4 key strategic business 
aims to focus on for the next 3 years.

1
2

INNOVATION
Developing inspiring and unique 
approaches to support those who need 
it in their recovery from gambling related 
harm

• Innovate by developing new models of    
  delivery
•  Increase our capacity to meet any 

recognised unmet need
•  Developing partnerships with other 

providers to create pathways to reach 
those in need

•  Explore new ways of enhancing our 
services to ensure that recovery is 
sustainable

•  Introduce new pilot models and carry 
out research and review to evidence the 
impact and outcomes

EXPERTISE
Raising our profile as the charity who 
are the experts in supporting those with 
gambling related harm in their recovery

•  Further develop our teams by carrying out 
a review of staff qualifications to ensure 
that we have a clear approach to ensure 
that we have the best qualified staff 

•  Continue to further raise our external 
profile by engagement at events and 
seminars whilst ensuring better use of 
social media

•  Continue to work in partnership with 
others to meet the needs of those who 
are at risk of or are affected by gambling 
related harm 

•  Investigate options for the consideration  
of a potential rebrand based on the last  
45 years of the charity 

• Ensure that we are fully prepared  for any  
  retendering process with Gambleaware

LOOKING TO THE FUTURE | GORDON MOODY IMPACT REPORT 2017/18
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4

SERVICE DELIVERY 
Providing unique, quality, safe and 
effective evidence-based models of care 
for problem gamblers

•  Ensure we have a clear approach 
to succession planning to ensure 
consistency of service delivery

•  Use our data to evidence the outcomes 
that are achieved

•  Continue to be involved in Research 
projects to enable us to evidence the 
benefits of our service models 

•  Developing effective marketing and 
PR opportunities to demonstrate the 
effectiveness and impact of our services

•  Develop and implement a meaningful 
approach to effective Service User 
Involvement

•  Improve the marketing of our residential 
centres as full pathways to recovery 
spanning treatment, relapse prevention 
and support 

EFFECTIVE GOVERNANCE 
Trustees ensuring the quality services, 
reputational relationships and financial 
processes deliver the purpose of GMA 

• Ensuring continued financial stability 
•  Ensure continued compliance with Charity 

Commission regulations
•  Review and enhance our approach 

to Trustee selection, induction and 
development

• Upskill managers in financial management
• Work towards full GDPR compliance
•  Develop our evidence of providing Value 

for Money (VFM)
•  Increase and diversify our income to 

balance our reliance on any one funding 
source

•  Maintain a clear approach to reviewing 
and updating our Corporate Risk Register 

3

“I am proud  
of who I am and  

what you helped me  
to achieve.”
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For full financial information please see the annual 
report and accounts available on the Charity 
Commission or Gordon Moody website. 

Finance

“Thank you  
for all the support and 
advice you’ve given my 

son. It’s been a life  
saver for him and  
indirectly, me.”

£900,000
£800,000
£700,000
£600,000
£500,000
£400,000
£300,000
£200,000
£100,000

£0
Donations 
& Legacies

GambleAware Other Income

 Income 2017      Income 2018

Income Source Income 2017 Income 2018

Donations & Legacies £256,045 £311,081

GambleAware £650,464 £791,024

Other Income £209,535 £221,781

Total £1,116,044 £1,323,886
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Supporters and partnerships
Enhancing current working relationships with a range of partners and developing new 
links as well:



Registered Charity Number 1124751
Company Limited by Guarantee 06302768

47 Maughan Street 
Dudley 
West Midlands DY1 2BA 

 01384 241292
 info@gordonmoody.org.uk
 www.gamblingtherapy.org
 www.gordonmoody.org.uk

 @GordonMoody
 @GamblingTherap 


