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While day-to-day and operational managementis delegated to our Chief Executive and

their team, our board is ultimately responsible for all that we do.

This includes:

Our purpose and strategy.

Our overall performance.

Our values, integrity, and reputation.

How we meet our statutory objectives and use our legal powers.
Our business direction and strategy.

Our management team’s performance, governance standards, and delivery against
plans.

Our board pays particular attention to:

Maximising our impact and effectiveness.
Identifying and managing risks.

Maintaining our independence from government.
Making sure we use public funds prudently.

Making sure we act fairly, responsibly, transparently, proportionately, and ethically.

Our Governance statement is based on the seven principles of the Charity Governance
Code (NCVO) that is based on the assumption that we meet our legal and regulatory
responsibilities as a foundation.

Organisational purpose

Strategic Objectives 2026

Objective 1 —Secure and Develop Public Sector Commissioned Income

Objective 2 — Develop and Implement Private Strategy

Objective 3- Define and Deliver Treatment Products



Objective 4- Leadership, HR, Communications and Engagement

Objective 5-Enabling Systems Development

Our board is clear about the charity’s aims and ensures that these are being delivered
effectively and sustainably.

Our purpose

We help people to reclaim and rebuild their lives free from gambling addiction in safe,
supported environments by providing the most effective therapies, intervention, and
counselling possible.

Leadership

Every board is led by the Chair that provides strategic leadership in line with the charity’s
aims and values.

Integrity and value

The board acts with integrity, adopting values and creating a culture that helps achieve our
charitable purpose. The board is aware of the importance of the public’s confidence and
trustin charities and trustees undertake their duties accordingly.

Underpinning our purpose, we have developed a core set of values which are integral
to how we deliver our services - P.R.0.U.D.

¢ Passionate - We are committed, enthusiastic, caring, and immensely proud of the
difference we all make. Our mission shines through everyone.

¢ Respectful —We value everyone, see the best in them and ensure everyone has a
voice and is heard.

e Open-We’'re transparent and do what we say we’ll do. You can trust us and rely on
us.

¢ United —We believe in collaboration over competition and freely share our
knowledge and experience to help and empower others.

o Dynamic-We’re bold trailblazers, embrace and inspire change and actively seek
out new or better ways of doing things.

Decision-making, risk and control



The board makes sure that its decision-making processes are informed, rigorous and
timely. They ensure that there is effective delegation, control and risk assessment and
management systems are set up and monitored.

The board oversees the Corporate Risk register based on a framework developed by the
Charity Commission. This risk register is reviewed regularly with risks being reviewed and
updated as necessary.

Board effectiveness

The board works as an effective team, using the appropriate balance of skills, experience,
backgrounds, and knowledge to make informed decisions.

At GM we currently have the following sub-committees where we utilise the specific skills
of members who report back to the main board of Trustees. We have a Finance and IT
Committee led by the Treasurer, a Clinical Governance Committee, an HR Committee and
a Commercial Committee

Diversity

The board’s approach to diversity supports its effectiveness, leadership, and decision
making. Our skills register identifies what skills and experiences the Trustees bring to GM
and identifies any gaps that are required to fill.

Openness and accountability
The board leads the organisation in being transparent and accountable.

As a registered charity with the Charity Commission (1124751), Gordon Moody are required
to meet the regulations laid down to ensure our compliance with the Charity Commission
requirements.



